Supply Chain Optimization for Leadership

October 6, 2016 - Call now to reserve your spot
8:00 a.m. - 1:00 p.m.

Delaware Technical & Community College's Stanton Campus
400 Stanton-Christiana Road
Newark, DE 19713

Competition is no longer between companies; it's between supply chains. Our volatile economy
means that manufacturers have to be much more agile, flexible, and responsive to external
pressures. This overview demonstrates the benefits and the approach of the Manufacturing
Extension Partnership (MEP) Supply Chain Optimization program that helps reduce risk,
increase visibility and builds stronger manufacturers.

Objectives of the program:

o Demonstrate the enemies of supply chain effectiveness including, destabilizing effects of
dependency, variation, lack of supply chain visibility and forecast inaccuracy.

e Provide an understanding of MEPs Supply Chain Optimization process.

e Introduction to a roadmap intended to guide companies towards improved collaboration
and supply chain integration.

This working session is comprised of the following key educational items:

Examine the strategic implications of a poorly functioning supply chain
Contrast (or compare) the attributes of supply chain development vs optimization
Overview of supply chain fundamentals

Introduction to application of Constraint Theory to supply chains

Interactive simulation demonstrating the Bullwhip Effect on supply chains
Introduction to the MEP Supply Chain Optimization methodology and roadmap
Discussion of supply chain successes and lessons learned
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Who should attend: This half-day event is intended for manufacturers, MEP centers, economic
development representatives and academics interested in learning how to create a stronger base
of manufacturing through Supply Chain Optimization.

What will you gain: After this half-day session you will understand the advantages of
incorporating a strategic approach to supply chain management, and how it can positively impact
local and state communities, as well as to create national economic value through increased
competitiveness.



