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About documents 

• Language 
• Number of copies 
• Format  
• Notarization / Consularization 
• Specific requirements from Destination 

Country 
• Who needs them? 
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International Documentation 

• Ocean / Air bill of lading 
• Export Declaration 
• Export License 
• Commercial Invoices 
• Certificate of Origin 
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Ocean / Air Bill of Lading 

• A contract of carriage between the shipper (noted on 
the document) and the carrier (company that issues 
the document). 

• The document set forth the terms of shipment and 
designates the origin and destination. 

• The document also contains shipment information 
(description of goods, weight, any special handling 
instructions). 
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Ocean Bill of Lading 

• Liability: goods are covered by the Carriage of Goods 
By Sea Act 1936. 

• Carrier is required to use due diligence is shipping 
goods (vessel is seaworthy) and is liable for negligence. 
Liability is minimum of $500.00 per package. 

• Shipper is liable for loss of goods resulting from Acts of 
God, Perils at Sea etc… 

• General Average: specific to maritime shipments, all 
parties on board must pay to put back into working 
order when accident occurs. 
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Air-Way bill of lading 

• A non-negotiable document to cover the 
transport of cargo from airport to airport. 

• Master Airway Bill – A shipper’s contract of 
Carriage with an airline. 

• House Airway Bill – a shipper’s contract of 
carriage with a logistic firm, IAC. (Indirect Air 
Carrier)  

• Contains flight information and operates 
under the IATA regulations (International Air 
Transportation Agreement) 
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Commercial Invoice 

• A document identifying the seller and buyer of goods 
with identifying numbers such as Invoice Number 
Date, terms of payment, terms of Sale, mode of 
transport. 

• A complete listing (quantity) and description of 
goods , with listing of prices. 

• A document used by Customs to determine the true 
value of goods for the assessment of duties, taxes 
and to keep track or control of Imports into the 
country. 
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Packing List 

• A document prepared by the shipper of the cargo 
that declares the piece count, type, shipping weight 
and other load factors of a particular shipment. 

• This document is normally sent to the consignee in 
advance of receiving the cargo to advise them of the 
coming shipment. 
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Certificate of Origin 

• A document used to attest the origin of the goods.  
• Normally issued by the exporter of the goods. 
• Used by Customs in the entry process. 
• Often must be “attested” through an official 

organization inside of the country of shipment. 
• May still be required even though the information is 

noted on the commercial Invoice. 
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Insurance Certificate 

• A document that indicates the type and amount of 
insurance coverage that is in force for a particular 
shipment. 

• Normally coverage is assured to the consignee for 
theft loss or damage to the cargo. 

• 110% of the invoice amount (minimum) warehouse 
to warehouse.  
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Export Declaration 

• A document / information required by the country of 
exportation providing the particulars of a shipment 
that is being shipped from the country. 

• In the US this procedure is known as Filing your AES 
(automated Export system) Record or EEI (electronic 
Export Information). 
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Documents 

• Power of attorney  
– One of the most important documents that 

importers / exporters should enact  
– Authorizes a service provider to act on their 

behalf on matters of filing data to Government as 
well as signing documents and other specific 
details that is listed in the document 

– Limit the time ? Or forever until rescinded?  
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Exporting from the US 

• Automated Export System (AES) – filing your data 
electronically  
– Regulatory requirement to export from the US. 
– Used by the Government to compile Trade 

Statistics as well as an enforcement tool 
– Information contained on this document is held 

confidential by Census 
– Data is available on ACE portal for download and 

review 
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Helpful hints for documentation 

• Have the knowledge of what documents are required 
for Importing into a country! 

• Provide complete instructions / direction in advance 
of the shipment so that your requirements can be 
met. 

• Ensure that you receive a copy of all documents in 
advance of the shipment (electronically if possible) 

• Double check the documentation that is received. 
• Keep a copy of all documentation for record keeping 

purposes. 
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Helpful hints for documentation 

• Know your options if documentation is lost 
• Know what documents you are responsible for 

and what documents your service provider 
creates 

• Know your legal record keeping requirements 
(5-year history) 

• Pre and post transaction documents need to 
kept 
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Developing your skill sets 

• Create a “network” of companies to share 
information and discussion with. 

• Create a resource network for learning's (i.e. 
US Commercial Services, WTC, SBDC) 

• Understand “landed” costs for moving your 
goods.  

• Review audit and analyze the movement of 
your goods to improve efficiency and 
effectiveness. 
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International Shipping Risks and Market 
Place Changes 
“Ship Happens”  
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International Shipping Risks 

• There are too many economic, security and political 
issues to take a compartmentalized approach to risk 
management 

• each voyage of an ocean-going vessel is a joint venture 
of the ship owner and all the cargo owners.  

• Centuries of tradition, trade practices, maritime and 
international commercial law affect the interests of the 
international trader. 

• Collaboration and Cooperation is necessary amongst 
supply chain; manufacturers, suppliers, customers and 
3rd parties 
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Bigger Vessels  

• Bigger, more fuel efficient vessels  
– Carrying more for less 
– Fewer port calls 

• Need for bigger ports to match vessels 
– New infrastructure is needed 
– New technologies  

• Necessary to stay profitable and relevant  
• New source points 
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What can happen 
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Growth of CONTAINER SHIPS 
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Lost at Sea 

• Approx. 90% of worldwide cargo travel by sea 
– 183 million TEUS (twenty Foot Equivalent unit) are 

moved annually 
– 6.7 million are in transit at any one time 
– How many TEUS are lost annually? 

• Fall into the ocean 
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Risk for cargo at sea 

• Factors that impact the movement of cargo 
via ocean 
– Weather 
– High seas 
– Accidents 
– Incorrect stowage 
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Perils on a vessel  

• Fire-both direct and consequential damage whether 
from smoke or steam or efforts to extinguish a fire. 
Assailing thieves-forcible taking of a shipment rather 
than mysterious disappearance or pilferage. 

• Jettison-voluntary dumping overboard of cargo. 
• Barratry-fraudulent, criminal or wrongful act of the 

ship’s captain or crew that causes loss or damage to 
the ship or cargo. 

• All other like perils-perils of the same nature as those 
specific ally mentioned above, but not “all risks” in the 
customary usage of the term. 
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Shipping Facts 

• If all the containers from an 11,000 TEU ship were loaded onto a train, it 
would need to be 44 miles or 77 kilometers long. 

• In an average year, a large container ship travels three-quarters of the 
distance to the moon. That means in its lifetime it travels to the moon and 
back nearly ten times. 

• A container of refrigerators can be moved from a factory in Malaysia to Los 
Angeles -- a journey of roughly 9,000 miles or 14,484 kilometers -- in just 
16 days. 

• The cost to transport a bicycle from Thailand to the UK in a container is 
about US$10. The typical cost for shipping a DVD/CD player from Asia to 
Europe or the U.S. is roughly US$1.50; a kilogram of coffee just fifteen 
cents, and a can of beer - a penny. 
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Lost at Sea ? 

• Transport Club, which insures 15 of the top 20 
container lines, has put the loss of over-side ocean 
containers at fewer than 2,000 a year.  

• But other industry sources say the number may be as 
high as 10,000. That would still represent far less than 
1% of the containers traversing the world's oceans. 

•  Maersk, one of the world's largest lines, says its 
highest annual loss in the last decade was 59 
containers, although it lost about 520 cans from M/V 
Svendborg Maersk in the Bay of Biscay this month. 
(2014)  
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Floating problems ? 

• In recent years, several small vessels have reported 
damage after hitting semi-submerged containers.  

• There is no requirement on shipping lines to report 
container losses to the International Maritime 
Organization or other international body 

• so no one seems to know how many containers are 
lost at sea every year.  

• Most containers won't float for long, especially in 
heavy seas. But one that is refrigerated may be 
buoyed by its insulation, and the use of polystyrene as 
packaging for goods also aids flotation.  
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The Transportation System 
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The Role of Transportation in Logistics 

• The physical link is the supply chain that connects 
buyers with sellers, sellers with their buyers. 
(inbound and outbound) as well as a companies 
physical networks. 

• A decision factor in determining the efficiencies of a 
company’s operating system. 

• Can be one of the differential factors that can 
company can utilize to gain a competitive advantage. 
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Challenges of the Transportation system. 

• Selection of the right carrier to move your goods. 
• Selection of carrier should fit the “Urgency” factor 

that may or may not exist. 
• Selection of carrier costs versus the value added that 

the carrier offers. 
• As a company develops new customers / suppliers in 

new markets they extend their supply chain, thereby 
places new requirements to the logistics team. 

• Carrier selection should not be a repetitive purchase 
decision. 
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Selection Decision 

• Involves more than selecting the cheapest carrier, 
other costs of a company’s supply chain should 
factor into the decision making. 
– Transit time - Longer time leads to increase in 

inventory levels. 
– Safety and dependability also effects the inventory 

levels 
 
Basing transport costs upon the lowest prices does 

not guarantee the least-costs decision for the 
whole supply chain. 
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 Carrier Selection  

• Transport costs 
• Transit time 
• Reliability 
• Accessibility 
• Capability 
• Security / Safety 

• Landed costs 
• Inventory, marketing 
• Transit time 
• Physical needs 
• Inventory 
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International Transportation Management 
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Transportation  

• Transportation costs represent 40 – 50 percent of a 
company total logistic costs and 4 to 10 percent of 
the product selling price. 

• Transportation costs are kept in a company’s logistic 
department and decisions made on who carriers the 
goods effect other functional areas of the company 
as well as costs. 
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Transportation 

• Since the deregulation of the transportation industry, 
companies have developed skills to manage their 
transportations systems as well as their costs. 

• The ability to negotiate for costs as well as service is 
key for success future of all firms (small – large). 

• Companies can no longer look to rules and 
regulations to assist them in their transportation 
needs. 
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Definition 

• A freight forwarder is an agent who handles export shipments for a fee.  
Freight forwarders play a very important role for exporters. 

– International documentation and packaging 
– Carrier and routing information 
– Export license assistance 
– Marine insurance rates and coverage 
– Warehouse and distribution services 
– Hazardous materials shipping compliance information 

For shipments leaving the U.S., the freight Forwarder is the expeditor, 
interfacing with all the necessary government agencies and companies 

involved in getting the cargo to its foreign destination 
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Freight Forwarder Fundamental Roles 

• The freight forwarder ensures that your goods receive the priority it 
requires; your documentation is appropriately filed and your goods reach 
its destination in the specified time. 

• The increasing specialization on transportation of goods and decimations 
operations means that the exporter of products would prefer to leave 
these formalities to the "freight forwarder" in order to concentrate on his 
own business. 

• An efficient "freight forwarder" can offer advice, on the special 
requirements of different countries as well as to offer a number (sea, air, 
rail etc.) of quotations for a particular consignment being sent from point 
A to B. 

• The "freight forwarder" role is often underestimated as one of the most 
important elements in shipping. 
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Freight Forwarder Roles in different countries 

• USA 
In the U.S., a freight forwarder involved with international ocean 
shipping is licensed by the Federal Maritime Commission as an Ocean 
Transportation Intermediary. Similarly, freight forwarders that handle air 
freight will frequently be accredited with the International Air Transport 
Association (IATA) as a cargo agent. 

• EU 
In the EU, depending on the country, freight forwarders have to be 
licensed.  Each EU country has it’s own Freight Forwarder’s Association 
where the freight forwarder can register as a member.  For Example, in 
the UK, freight forwarders can be members of the British International 
Freight Association (BIFA). Airfreight freight forwarders are accredited 
with IATA as a cargo agent.   
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Many Different Sizes and Styles 

• Freight Forwarders are many, with different levels of 
services and styles to exporters. 

• Many Freight Forwarders are multi-national while 
many are local / regional service stations that 
address the local needs. 

• The services that a Freight Forwarder differs today 
then what was required just 10 years ago 
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Services 

• A Freight Forwarder is placed into the transaction to 
manage the physical movements of goods 

• To file the necessary paperwork / electronic filing to 
achieve “export clearance” 

• Offer “value-added” services to exporters to assist 
them in the physical movement of goods 
– Keep in touch with industry trends 
– Offering solutions for freight management 
– Better understanding of freight options with proper 

costing structure 
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Regulations and Freight Forwarding 

• While most of the Transportation industry (ocean, 
air, truck) carriers have been significantly 
deregulated, ocean freight forwarding is still 
regulated by the Federal Maritime Commission 
under the body of the laws of the Shipping Act of 
1984, the Foreign Shipping Practices Act of 1988 and 
title 46 of the Code of Federal Regulations  
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OTI – Ocean Transportation Intermediary 

• An Ocean Transportation Intermediary is either an 
ocean freight forwarder or a non-vessel operating 
common carrier (NVOCC).  
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Ocean Freight Forwarder 

• An ocean freight forwarder is an individual or 
company in the United States that dispatches 
shipments from the United States via common 
carriers and books or otherwise arranges space for 
those shipments on behalf of shippers.  

• Ocean freight forwarders also prepare and process 
the documentation and perform related activities 
pertaining to those shipments 
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NVOCC – Non-vessel Ocean Common Carrier  

• An NVOCC is a common carrier that holds itself out 
to the public to provide ocean transportation,  

• Issues its own house bills of lading or equivalent 
document, but does not operate the vessels by 
which ocean transportation is provided,  

• Is a shipper in relation to the involved ocean 
common carrier. 
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In the US the Freight Forwarder is…. 

• Licensed by the Federal Maritime Commission and 
must post a Bond 

• Issued a FMC license and this number must be 
posted on all stationary items 

• Issued one license per company 
• Ocean Transportation Intermediary 
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NVOCC or Freight Forwarder- Choose 

• Ocean freight forwarders are required to obtain a 
license to provide services in the United States.  

• U.S.-based NVOCCs are also required to be licensed. 
•  NVOCCs that are not based in the U.S. are not 

required to be licensed, but may choose to obtain 
one if desired, as licensing results in lower 
financial responsibility levels 
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The Federal Maritime Commission ( FMC) 

• Issues out the regulations that Freight Forwarders and NVOCC 
must follow when offering services 

• Conducts investigations 
• Issues and takes away forwarding licenses 
• Issues civil penalties for violations of the law  
• Issues awards to injured parties 
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According to Bureau of Industry and Security 
(Department of Commerce) 

• BIS states that the Export Administration Regulations 
(EAR) place legal responsibility on all persons who 
have information, authority, or functions relevant to 
carrying out export transactions subject to the EAR 

• Forwarders have the same level of responsibility to 
the regulations even when their actions are 
dependent upon information or instructions given by 
those who use their services. 
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Be Aware 

• A Freight Forwarder should be aware of, and 
understand the “Know Your Customer” Guidance and 
Red Flags found in Supplement No. 1 to Part 732 of 
the EAR, and we should engage in the process of 
deciding whether there are Red Flags, inquiring 
about them, and ensuring that suspicious 
circumstances are not ignored. 

• This holds especially true, when they act as agents 
for a foreign entity (buyer). (routed orders) 
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The Export Administration Regulations states 

• That a Freight Forwarder may not proceed with any 
transaction if they have knowledge that a violation 
has occurred, is about to occur, or is intended to 
occur with this transaction. 

• This action would be conceived as a criminal 
violation 
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Michael Ford 

BDP International 
510 Walnut Street, 14th Floor 
Philadelphia, PA 19106 
 
Email: michael.ford@bdpint.com 
Phone: 215-629-8924 

mailto:michael.ford@bdpinternational.com
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