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About documents
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Language

Number of copies

Format

Notarization / Consularization

Specific requirements from Destination
Country

Who needs them?




International Documentation
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Ocean / Air bill of lading
Export Declaration
Export License
Commercial Invoices

Certificate of Origin




Ocean / Air Bill of Lading
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e A contract of carriage between the shipper (noted on

the document) and the carrier (company that issues
the document).

* The document set forth the terms of shipment and

designates the origin and destination.

* The document also contains shipment information
(description of goods, weight, any special handling
instructions).




Ocean Bill of Lading

Global Logistics & Transportation Solutions

Liability: goods are covered by the Carriage of Goods
By Sea Act 1936.

Carrier is required to use due diligence is shipping
goods (vessel is seaworthy) and is liable for negligence.

Liability is minimum of $500.00 per package.

Shipper is liable for loss of goods resulting from Acts of
God, Perils at Sea etc...

General Average: specific to maritime shipments, all
parties on board must pay to put back into working
order when accident occurs.
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Air-Way bill of lading
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A non-negotiable document to cover the
transport of cargo from airport to airport.

Master Airway Bill — A shipper’s contract of
Carriage with an airline.

House Airway Bill — a shipper’s contract of
carriage with a logistic firm, IAC. (Indirect Air
Carrier)

Contains flight information and operates
under the IATA regulations (International Air
Transportation Agreement)
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Commercial Invoice
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A document identifying the seller and buyer of goods
with identifying numbers such as Invoice Number
Date, terms of payment, terms of Sale, mode of
transport.

A complete listing (quantity) and description of
goods , with listing of prices.

A document used by Customs to determine the true
value of goods for the assessment of duties, taxes
and to keep track or control of Imports into the
country.




Invoice

Our Invoice 9004013497 05-Feb-2014
CQur Order 4500349624
Our Delivery 83447516 27-Feb-2014
Customer PO
Customer Number 1SD730

Chemtura Sales Europe B.V. KISER HARRISS ' Open Terms: The Royal Bank of Scotland P|
4087 AT Amsterd BELMONT, NORTH 28012 Account:587172754

NETHERL.TS}% a BEA «HORTHEARULINAZED] Beneficiary:Chemtura Europe GmbH

VAT#: NLB52134939801 IBAN:NL32 RBOS 0587 1727 54

Swift/Bic:RBOSNL2A

Net 30 Days
For Payment Schedule & Amounts, please see end of invoice.

Incoterms: Delivered at Place - Belmont,NC KH Gross Weight: 25989.418 LB/ 11788.8 KG
Shipped From: VLS-Group Belgium NV (CHO1), Antwerp, BE Ship Date:  05-Feb-2014

ite

Page 1 of 3




Invoice

Document Number Date
9004013497 05-Feb-2014

4001930 DIFLUBENZURON VC90/60 KG FIBRE 160 INTERCOMPANY PRICE IS MISSING
BOARD DRUM

Net Weight: 21,164.02 LB / 9,600 KG

Commodity Code: 3808919090

Country of Origin: Netherlands

Batch: AM3L14G100 7 DR

Batch: AM3L14G101 6 DR

Batch: AM3M12G106 16 DR

Batch: AM3M12G107 16 DR

Batch: AM3M12G108 16 DR

Batch: AM3M13G109 17 DR

Batch: AM3M16G110 17 DR

Batch: AM3M16G111 16 DR

Batch: AM3M16G112 17 DR

Batch: AM3M17G113 16 DR

Batch: AM3M17G114 16 DR

Please make paymentin currency EUR
Items Total 0.00

Fi- BE - AR - Non EC Sales - Goods - 0% 0.00
Total Value 0.00
Exempt from VAT — article 39 of the Belgian VAT Code T

Net 30 Days - By 07-Mar-2014 you pay 0,00 EUR

Page 2 of 3




Packing List
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e A document prepared by the shipper of the cargo
that declares the piece count, type, shipping weight
and other load factors of a particular shipment.

 This document is normally sent to the consignee in

advance of receiving the cargo to advise them of the
coming shipment.




Delivery No. 06-Feb-2014 06:31:53

Page1of 1
83447516 . .
Customer PO No. Packing List

KISER HARRISS ' Order no. ! " Delivery Date

2000 OAKS PKWY ' 4500349624 27-Feb-2014
SE'AMO”T’ NORTH CAROLINA 28012 Total Net Weight : Total Gross Weight

9,600.00 KG 11,788.80 KG
21,164.02 LB, 25989.42 LB

Carrier BDP INTERNATIONAL NV.
Container/Trailer/PRO .

4001930 DIFLUBENZURON VC30 / 60 KG FIBRE EOARD DRUM 9,600.00 KG 21,164.02 LB
Export Classification: EAR99  *See Export Contral Instructions at the end of the document
AM3L14G100 7 DR

AM3L14G101 & DR

AM3ZM12G106 16 DR

AM3M12G107 16 DR

AM3M12G108 16 DR

AM3ZM13G109 17 DR

AM3M16G110 17 DR

AM3M16G111 18 DR

AM3M16G112 17 DR

AM3M17G113 16 DR

AMIMITG114 15 DR

FEEREEEEEES

Export Control:

The above listed products have been classified under the U.S. Export Administration Regulations (EAR) andlor the EL Council Regulation 428/2008 and may be restricted for export. Additianally, scme
products may be confrolled under the LS. Internatianal Traffic in Arms Regulations (ITAR) and/or the EU Common Military List and are restricted for export. These restricted products may not be exported or
reexported without a license from the appropriate U.S. authority andfor the appropriate European autherifies. Diversian contrary to LS., EU or local laws is prohibited.




Certificate of Origin
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A document used to attest the origin of the goods.
Normally issued by the exporter of the goods.
Used by Customs in the entry process.

Often must be “attested” through an official

organization inside of the country of shipment.

May still be required even though the information is
noted on the commercial Invoice.




Insurance Certificate

Global Logistics & Transportation Solutions

A document that indicates the type and amount of

insurance coverage that is in force for a particular
shipment.

 Normally coverage is assured to the consignee for

theft loss or damage to the cargo.

e 110% of the invoice amount (minimum) warehouse
to warehouse.




Certificate of Insurance

1 of 2

RLI

Policy Wunmber: CAROIDOO0S Certificate Mumberr 753316

Issued Date;  7-Feb-2014 Shipment Date: T-Feb=2014

This certifies that the Asgured is insured under and subject to tha
conditions of the Cpen Policy and in this Cerlificate,

Loss payable atto: Assured or crdex

Upon arrendar af tHs Cenifieata, whish sorveys M righl of collecling sny such loss as flly as #
the progery wars covaned by & speeis| pelicy drect 10 the holder hareof, and fres from any Tasiity
far urgald pramiuma. Thia Cerlificata is sublecl te 2! e terms of e Coan Policy, provided,
hawasar, thal tha fight of m becw fide holder of this Certficate for value shallngt Da prejudiced by
any terme of the Open Polizy which are i conflic? with e bame of this Certficabe.

Client Reference ¥
3137308

Flace of lssuance;
Antwerp

RLI insurance Company
9025 N. Lindbergh Drive,
Peoria, IL 61615-1499

Conveyance: Hyundal Ambltion
Additional Camier Information:
VOT., Q0BW

[nsured Value:

74314, 64 usn

SEVENTY TWO THOUSAND FIVE HUNCRED AMND FOURTEEN

A 10 United 2tates

Oallars

Place of Origin: rmzterndam
Countiy of Otigin:
Port of Loading:

Country of Loading: Hetherlands

Hetherlands

Rotterdam

Final Destination:
Destination Country:

Bugan
Rorea, Zouth
Port of Discharge: Bu=an

Country of Discharpe: Korea, South

Description of Goods:
Lobasa C-4506
piarks & Numbers:

WOBIL KOBREAR LUBE CIL IN BOSARN ORODER WNE.
WETHERLANDS
Piepes und Weights:

B0 DRUMS - 16400 EGS

L30-2795,/1312=69 STOCE 2214 GR, M,

EG/BATCH MO. CORIGIN: THE

SBDP

I NTERNATIONAL




Average Terms and Conditions: Insured propeny whlle shipped ot deck of @n ooasn vessel, subjoct lo an 0 DECH bill of lading is warranisd Fre fom Perfoular Aversge unless causad by fa
viessal DENg Siranded, Sunk, of Durnt, bt natwithstending s Warranty e Company i o pay any phyaical [oss of or darmega b the inaured property which may ressansbly be atinbuvied L2 fire, asdislon or
condact of the vesse| andfor craft andior coreyanne with any extemal Su0s1nce (ke induded] siher then watsr, or ko diacharge of cerpo al port of digtress, But including Jettisan andiar weshing cvarbaand.
Exzep! whiks sulsiest to an ON DECK bill of lsairg, and unlkss othonwise indisated in tis boc

Thiz irsuranca covees egalngt "All Risks" of physlosl loss or damage from acy external causs inaspetive of peroentage, bul excuing nevertheless te dsks of War, Sirkes, Riols, Selzune, Dsention and
cther risks eweluder by the MusipenRad|oact e Centaminafion Exclusions ctauss, the F.C. 8 5. {Free of Capiure snd Seizurs) Wanarty and the B.R.&C.C. [Stikes, Riots and Shll Commetanz) Wararnly
of Ihis policy, eatest o e dxbed that such risks are specifically coverad by endorsement

Imluding tha riak of War, Stikag, Rlolz and Chvll Cormrnolians I accordanos with Amercan lnsthute Sleuses curment on dale of 158uances of s cortficate.

CONDITIONS ©  This insurance, In acditon to the forsgolng, i also subject to the following American Insthuts Cargo Clausas, surmsnt on date of ghipmant
Basic Panle Peckages Totaly Lot Landing, YWarahMising & Fonandng Labaks Fariad Lass
Batin Exluslone Brands & Tradsrmarks Warshmuze o Warehouse Ingirarse Bill of Lading, Els
Eolh to Elame Refused or Relumed Marine Exbans|on Clausus Machimary
Craft, Elc. Goneral AverageSalvage  Gomsolidstion Tecon slidation Enpikosion
Davlation Congtniohive Tokal Loss FPallution HezardDieliberats Demags Shaes Parils
Sgavwonhinaas South Amaricen Clause Ecotamig & Trede Sanciions Swa & Labar

PARAMOLNT WARRANTIES: Tha follosing warantes ahsll be parameant ard shall mat be modfied or suparsedad by anvy ofher provisien higluded bemibn o siemeed srendorsed heresa o h
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Export Declaration

Global Logistics & Transportation Solutions

e A document /information required by the country of
exportation providing the particulars of a shipment
that is being shipped from the country.

e |n the US this procedure is known as Filing your AES

(automated Export system) Record or EEI (electronic
Export Information).




Documents
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 Power of attorney

— One of the most important documents that
importers / exporters should enact

— Authorizes a service provider to act on their
behalf on matters of filing data to Government as
well as signing documents and other specific
details that is listed in the document

— Limit the time ? Or forever until rescinded?




Exporting from the US
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 Automated Export System (AES) — filing your data
electronically

— Regulatory requirement to export from the US.

— Used by the Government to compile Trade
Statistics as well as an enforcement tool

— Information contained on this document is held
confidential by Census

— Data is available on ACE portal for download and
review




Helpful hints for documentation
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Have the knowledge of what documents are required
for Importing into a country!

Provide complete instructions / direction in advance
of the shipment so that your requirements can be
met.

Ensure that you receive a copy of all documents in
advance of the shipment (electronically if possible)

Double check the documentation that is received.

Keep a copy of all documentation for record keeping
purposes.




Helpful hints for documentation
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Know your options if documentation is lost

Know what documents you are responsible for
and what documents your service provider
creates

Know your legal record keeping requirements
(5-year history)

Pre and post transaction documents need to
kept




Developing your skill sets
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Create a “network” of companies to share
information and discussion with.

Create a resource network for learning's (i.e.
US Commercial Services, WTC, SBDC)

Understand “landed” costs for moving your
goods.

Review audit and analyze the movement of
your goods to improve efficiency and
effectiveness.
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International Shipping Risks and Market
Place Changes
“Ship Happens”




International Shipping Risks
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There are too many economic, security and political

issues to take a compartmentalized approach to risk
management

each voyage of an ocean-going vessel is a joint venture
of the ship owner and all the cargo owners.

Centuries of tradition, trade practices, maritime and

international commercial law affect the interests of the
international trader.

Collaboration and Cooperation is necessary amongst

supply chain; manufacturers, suppliers, customers and
3" parties

O MTTY
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Bigger Vessels
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Bigger, more fuel efficient vessels
— Carrying more for less
— Fewer port calls

Need for bigger ports to match vessels

— New infrastructure is needed

— New technologies
Necessary to stay profitable and relevant

New source points




What can happen
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Growth of CONTAINER SHIPS
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2013

18.000 TEU

2006

15.500 TEU

1997

8.100 TEU

1996

7.100 TEU




Lost at Sea
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* Approx. 90% of worldwide cargo travel by sea

— 183 million TEUS (twenty Foot Equivalent unit) are
moved annually

— 6.7 million are in transit at any one time

— How many TEUS are lost annually?
e Fall into the ocean




Risk for cargo at sea
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e Factors that impact the movement of cargo
via ocean

— Weather

— High seas

— Accidents
— Incorrect stowage




Perils on a vessel

Global Logistics & Transportation Solutions

Fire-both direct and consequential damage whether
from smoke or steam or efforts to extinguish a fire.
Assailing thieves-forcible taking of a shipment rather
than mysterious disappearance or pilferage.

Jettison-voluntary dumping overboard of cargo.

Barratry-fraudulent, criminal or wrongful act of the
ship’s captain or crew that causes loss or damage to

the ship or cargo.

All other like perils-perils of the same nature as those
specific ally mentioned above, but not “all risks” in the
customary usage of the term.
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Shipping Facts
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If all the containers from an 11,000 TEU ship were loaded onto a train, it
would need to be 44 miles or 77 kilometers long.

In an average year, a large container ship travels three-quarters of the
distance to the moon. That means in its lifetime it travels to the moon and
back nearly ten times.

A container of refrigerators can be moved from a factory in Malaysia to Los
Angeles -- a journey of roughly 9,000 miles or 14,484 kilometers -- in just
16 days.

The cost to transport a bicycle from Thailand to the UK in a container is
about USS$10. The typical cost for shipping a DVD/CD player from Asia to
Europe or the U.S. is roughly US$1.50; a kilogram of coffee just fifteen
cents, and a can of beer - a penny.

INTERNATIONAL



Lost at Sea ?
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 Transport Club, which insures 15 of the top 20
container lines, has put the loss of over-side ocean
containers at fewer than 2,000 a year.

But other industry sources say the number may be as
high as 10,000. That would still represent far less than

1% of the containers traversing the world's oceans.

Maersk, one of the world's largest lines, says its
highest annual loss in the last decade was 59
containers, although it lost about 520 cans from M/V
Svendborg Maersk in the Bay of Biscay this month.
(2014)




Floating problems ?
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In recent years, several small vessels have reported
damage after hitting semi-submerged containers.

There Is no requirement on shipping lines to report
container losses to the International Maritime
Organization or other international body

SO No one seems to know how many containers are
lost at sea every year.

Most containers won't float for long, especially in
heavy seas. But one that is refrigerated may be
buoyed by its insulation, and the use of polystyrene as
packaging for goods also aids flotation.




The Transportation System




The Role of Transportation in Logistics
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 The physical link is the supply chain that connects
buyers with sellers, sellers with their buyers.
(inbound and outbound) as well as a companies
physical networks.

e A decision factor in determining the efficiencies of a
company’s operating system.

Can be one of the differential factors that can
company can utilize to gain a competitive advantage.




Challenges of the Transportation system.
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Selection of the right carrier to move your goods.

Selection of carrier should fit the “Urgency” factor
that may or may not exist.

Selection of carrier costs versus the value added that
the carrier offers.

As a company develops new customers / suppliers in
new markets they extend their supply chain, thereby
places new requirements to the logistics team.

Carrier selection should not be a repetitive purchase
decision.




Selection Decision
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* |nvolves more than selecting the cheapest carrier,
other costs of a company’s supply chain should
factor into the decision making.

— Transit time - Longer time leads to increase in

inventory levels.

— Safety and dependability also effects the inventory
levels




Carrier Selection
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Transport costs Landed costs

Transit time Inventory, marketing
Reliability Transit time
Accessibility Physical needs
Capability Inventory

Security / Safety




International Transportation Management




Transportation
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e Transportation costs represent 40 — 50 percent of a

company total logistic costs and 4 to 10 percent of
the product selling price.

Transportation costs are kept in a company’s logistic

department and decisions made on who carriers the
goods effect other functional areas of the company
as well as costs.




Transportation
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e Since the deregulation of the transportation industry,
companies have developed skills to manage their
transportations systems as well as their costs.

e The ability to negotiate for costs as well as service is

key for success future of all firms (small — large).

Companies can no longer look to rules and
regulations to assist them in their transportation
needs.




Definition
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e A freight forwarder is an agent who handles export shipments for a fee.
Freight forwarders play a very important role for exporters.

International documentation and packaging

Carrier and routing information

Export license assistance

Marine insurance rates and coverage

Warehouse and distribution services

Hazardous materials shipping compliance information

For shipments leaving the U.S., the freight Forwarder is the expeditor,
interfacing with all the necessary government agencies and companies
involved in getting the cargo to its foreign destination

SBDP
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Freight Forwarder Fundamental Roles
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The freight forwarder ensures that your goods receive the priority it

requires; your documentation is appropriately filed and your goods reach
its destination in the specified time.

The increasing specialization on transportation of goods and decimations
operations means that the exporter of products would prefer to leave
these formalities to the "freight forwarder" in order to concentrate on his
own business.

An efficient "freight forwarder" can offer advice, on the special
requirements of different countries as well as to offer a number (sea, air,

rail etc.) of quotations for a particular consignment being sent from point
A to B.

The "freight forwarder" role is often underestimated as one of the most
important elements in shipping.

SBDP
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Freight Forwarder Roles in different countries
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USA

In the U.S., a freight forwarder involved with international ocean
shipping is licensed by the Federal Maritime Commission as an Ocean
Transportation Intermediary. Similarly, freight forwarders that handle air
freight will frequently be accredited with the International Air Transport
Association (IATA) as a cargo agent.

EU

In the EU, depending on the country, freight forwarders have to be
licensed. Each EU country has it’s own Freight Forwarder’s Association
where the freight forwarder can register as a member. For Example, in
the UK, freight forwarders can be members of the British International
Freight Association (BIFA). Airfreight freight forwarders are accredited
with IATA as a cargo agent.




Many Different Sizes and Styles
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e Freight Forwarders are many, with different levels of
services and styles to exporters.

e Many Freight Forwarders are multi-national while
many are local / regional service stations that

address the local needs.

e The services that a Freight Forwarder differs today
then what was required just 10 years ago
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e A Freight Forwarder is placed into the transaction to
manage the physical movements of goods

e To file the necessary paperwork / electronic filing to
achieve “export clearance”

e Offer “value-added” services to exporters to assist
them in the physical movement of goods
— Keep in touch with industry trends
— Offering solutions for freight management

— Better understanding of freight options with proper
costing structure




Regulations and Freight Forwarding
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e While most of the Transportation industry (ocean,
air, truck) carriers have been significantly
deregulated, ocean freight forwarding is still
regulated by the Federal Maritime Commission

under the body of the laws of the Shipping Act of

1984, the Foreign Shipping Practices Act of 1988 and
title 46 of the Code of Federal Regulations




OTIl — Ocean Transportation Intermediary
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e An Ocean Transportation Intermediary is either an
ocean freight forwarder or a non-vessel operating
common carrier (NVOCC).




Ocean Freight Forwarder
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e An ocean freight forwarder is an individual or
company in the United States that dispatches
shipments from the United States via common
carriers and books or otherwise arranges space for
those shipments on behalf of shippers.

Ocean freight forwarders also prepare and process
the documentation and perform related activities
pertaining to those shipments




NVOCC — Non-vessel Ocean Common Carrier
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e An NVOCC is a common carrier that holds itself out
to the public to provide ocean transportation,

e |ssues its own house bills of lading or equivalent
document, but does not operate the vessels by

which ocean transportation is provided,

e |s ashipper in relation to the involved ocean
common carrietr.




In the US the Freight Forwarder is....
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Licensed by the Federal Maritime Commission and
must post a Bond

Issued a FMC license and this number must be
posted on all stationary items

Issued one license per company

Ocean Transportation Intermediary




NVOCC or Freight Forwarder- Choose
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e Ocean freight forwarders are required to obtain a
license to provide services in the United States.

e U.S.-based NVOCCs are also required to be licensed.
e NVOCCs that are not based in the U.S. are not

required to be licensed, but may choose to obtain
one if desired, as licensing results in lower
financial responsibility levels




The Federal Maritime Commission ( FMC)
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Issues out the regulations that Freight Forwarders and NVOCC
must follow when offering services

Conducts investigations

Issues and takes away forwarding licenses
Issues civil penalties for violations of the law
Issues awards to injured parties




According to Bureau of Industry and Security
Department of Commerce
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e BIS states that the Export Administration Regulations
(EAR) place legal responsibility on all persons who
have information, authority, or functions relevant to
carrying out export transactions subject to the EAR

e Forwarders have the same level of responsibility to
the regulations even when their actions are
dependent upon information or instructions given by
those who use their services.
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e A Freight Forwarder should be aware of, and
understand the “Know Your Customer” Guidance and
Red Flags found in Supplement No. 1 to Part 732 of
the EAR, and we should engage in the process of
deciding whether there are Red Flags, inquiring
about them, and ensuring that suspicious
circumstances are not ignored.

e This holds especially true, when they act as agents
for a foreign entity (buyer). (routed orders)




The Export Administration Regulations states
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e That a Freight Forwarder may not proceed with any
transaction if they have knowledge that a violation
has occurred, is about to occur, or is intended to
occur with this transaction.

e This action would be conceived as a criminal
violation




Michael Ford
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