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E-Commerce Opportunities in Europe

Introduction - Dale Wright, Senior Commercial Officer, U.S. Embassy
Budapest, Hungary

DALLAS/FT. WORTH, TX - OCTOBER 8-9

" Moderator: Ted Dean, Deputy Assistant Secretary for
Services, U.S. Dept. of Commerce

= Jan Paul Olijslager, Senior Manager Supply Chain Solutions,
Holland International Distribution Council (HIDC)

= Robert Kiewik, Director Sales, Bleckmann Fashion & Lifestyle
Logistics

= Torsten Waack van Wasen, Managing Director, Alvarez &
Marsal

= Olof Kallgren, Market Information Director, Direct Link



The European
e-commerce market
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Needed market expansion capabilities.

2. Corporate

O Market Entry Strategy &
Planning
OIP and Legal Structure
@ Tax Planning & Local
. Advisors J

1. Brand Building

O Target Customer and Market
Profile

® Competitive assessment International

O Customer engagement Expansion

® Business Performance & (Retail/
Planning

O Marketing effectiveness Wholesale/

@ Pricing & Promotion / Licensing)

5. Store Operations

0 Staffing
@ Training
@ Labor
Management
D Policies &
. Procedures /

3. Real Estate
® Location Selection
O Lease Administration
O Build out
O Setup Launch

J/

4. Operations

O Customs Management

® Sourcing

O Unified Finance/ForeignEx

O Accounts Pay/Receivable

O Treasury and HR
Operations

. ®POS/Platform Integration /




Illustration of recommended Local Heroes (Phase1)

Hermes DE,
DHL Parcel &
DPD for

Austrian Post Fa
Austria

GLS &8 DPD for
Switzerland

DHL Parcels for
the remainder
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Express & SEUR - S
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E-commerce needs

(1

. Shortleadtimes to European
consumers

« Short lead tir-nes, to and from .
customers in and outside Europe .

* Late cut off times .
* Low last mile rates .

* Strong accessibility to parcel
networks

= Solid IT infrastructure

AN

2. Flexible warehouse capacity

g

B
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Meed for sites up to 100.000m?
Meed for high warehouses
Meed for 24/7 operations
Flexibility to expand capacity

Direct availability of warehouse
capacity

/

/4. (Multimodal)inbound

=
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* Connected to major gateways to
Europe, both air and ocean

Multimodal connections between
hinterland and major ports, like
road, rail and inland waterways

s

N

Strong E-commerce skills

Strongly educated and innovative
skills in the area of content
marketing, E-fuliflment and ICT

Availability of multilingual personel

Availability of flexible workforce

~

\\ KS Competitive tax & customs requlations

VAT regulations
Competitive corporate tax
Bonded warehousing opportunity

Cooperative and compliant tax and
customs culture

/
\

/
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