
E-Commerce Opportunities in Europe  
Introduction - Dale Wright, Senior Commercial Officer, U.S. Embassy 
Budapest, Hungary 
 Moderator:  Ted Dean, Deputy Assistant Secretary for 

Services, U.S. Dept. of Commerce 
 Jan Paul Olijslager, Senior Manager Supply Chain Solutions, 

Holland International Distribution Council (HIDC) 
 Robert Kiewik, Director Sales, Bleckmann Fashion & Lifestyle 

Logistics 
 Torsten Waack van Wasen, Managing Director, Alvarez & 

Marsal  
 Olof Kallgren, Market Information Director, Direct Link 



The European  
e-commerce market  
 



Needed market expansion capabilities. 

1.  Brand Building 
Target Customer and Market 
Profile 
Competitive assessment 
Customer engagement 
Business Performance & 
Planning 
Marketing effectiveness 
Pricing & Promotion 

5.  Store Operations 
Staffing 
Training 
Labor 
Management 
Policies & 
Procedures 

2.  Corporate 
Market Entry Strategy & 
Planning 
IP and Legal Structure 
Tax Planning & Local 
Advisors 

3.  Real Estate 
Location Selection 
Lease Administration 
Build out 
Setup Launch 

4.  Operations 
Customs Management 
Sourcing 
Unified Finance/ForeignEx 
Accounts Pay/Receivable 
Treasury and HR 
Operations 
POS/Platform Integration 
 
 

International 
Expansion 

(Retail/ 
Wholesale/ 
Licensing) 
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