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OLYMPIC GAMES

41 world championships in 17 days

11 thousand athletes from 205 countries®

21 thousand accredited journalists
+ 10 thousand non-accredited*

90 thousand volunteers**

200 thousand credentials® . - - s
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Over 6.5 million * ®
tickets sold* e
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Over 5 thousand hours of live
broadcast 220 countries: estimated
audience of 4.3 billion people*
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* Beijing 2008 | **London 2012



PARALYMPIC GAMES

« 22 sports in 12 days
* 4.2 thousand athletes from 160 countries* -
> * 5.5 thousand journalists*
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RIO 2016™
SUSTAINABLE
SUPPLY CHAIN
PROGRAMME
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Supply Chain Programme S

Procurement Role

p
Integrating sustainability to our day-to-day business

practices, by ensuring that all products and services
procured or licensed are alighed with our commitments:

Sustainability Management

Plan (SMP) ( )
. : - 1SO 14001, OHSAS 18001, ISO 26000, 1SO
Setting clear requirements | =50 e “ABNT Green Labels, FLO
Our vision and our plan are and guidelines - Restrictions and requirements

based on our tree pillars:

Building capacity and | - Early communication of purchasing
. e needs
* Planet - overall environmental engagement within the - Workshops, guidelines and training

commitment to act locally with | local and external market | sessions
a global vision of sustainability

- . hility | - RFI, certificati li t
Considering Sustainability - Rfl, certifications, supptier master
catalogue

People - need for ample social requirements during - Cost reduction through efficiency

benefits, consistent and L tendering processes ) - Value added / brand protection

inclusive for the entire Rio - N

population Monitoring suppliers’ - Audits, corrective actions, reporting
compliance - Database monitoring

Prosperity - good and
transparent management - e ies i
of the Game_s" contributing to _ Dissolution manasement - Packaging and waste management
the economic growth of the city 1ssowuti g - Reverse logistics

L ) - Assets dissolution and distribution




NEXT STEPS



Supply Chain Programme

2012

Framework

* Policies

* Processes
and Tools

*General
Requirements

*KPIs

*Demand
Planning

* Logistics
services
demand
planning

*Logistics
operations
requirements

2013

Market
Development

*Demands and
requirements
communication

» Workshops and

training sessions

* Suppliers
development
to meet future
demands and
requirements

*Suppliers
pre-registration

* Operational
partners
selection

2014-2015

Procurement
Execution

*Negotiation of
75%-80% of the
total volume

* Catalogues and
rate cards for
materials and
services

* Logistics
planning
adjustment

*Beginning of
the logistics
operations

2015-2016

Implementation

* Purchase orders

e Contract
management

*Suppliers
management

» Compliance
control

* Supply chain
operation
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Dissolution

*Contracts
Closure

* Assets sales
+Safe disposal
* Donations
*Returns



Supply Chain Roadmap - 2012

Sustainable Guides
for Suppliers:

s |

X | "

Supplier Portal Go-Live

“restricted (1t Workshop with
substances” and suppliers about our
“packaging” needs and requirements)
— i i —+ — } i >
Jul Aug Sep Oct Nov Dec
Sustainable s i |
Supply Chain \/ = De.m and \/ Registration Tool
uppty Planning
Guide - v1 for Report Implemented

public
distribution

(test-phase)
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